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| This project will strengthen, test and run the operation of a country support platform (CSP) at the local |
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from the private sector and civil society, to address prioritized multi-dimensional challenges, by identifying

development accelerator/s and promoting innovative solutions that simultaneously advance a wide range
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I SITUATION ANALYSIS

Guatemala has made important progress in the last two decades in terms of democratic governance,
overcoming an internal armed conflict and building institutions towards the consolidation of peace.
However, the high levels of poverty, the unequal access to basic services and economic opportunities, the
weak institutional capacities to respond to social demands, and the increased presence of organized crime
activities, have provided a favorable context for the development of illicit economies and an increase in
violence and insecurity. Despite the sustained reduction of the homicide rate since 2009, violence
prevention and fight against crime continues to be one of the main challenges for achieving sustainable
development in the country. Women, children, migrant population and indigenous peoples are particular
vulnerable to different types of violence.

Furthermore, the municipality of San Juan Sacatepéquez, Department of Guatemala, is characterized by high
levels of malnutrition (41%), poverty (40.78%) and violence of different kind (69 homicides, 65 extortions,
36 disappeared persons, all in 2017); and for having an important social conflict related to the extraction and
production of cement. There have been several dialogue/mediations processes around this conflict with very
little success. Additionally, according to Germanwatch (2015), Guatemala has been classified as one of the
world’s top ten countries most vulnerable to disasters. San Juan Sacatepéquez has a diverse production
landscapes and livelihoods with high vulnerability to climate change, particularly frequency of extreme hydro
meteorological events (floods and landslides), drought, and presence of groundwater replenishment areas.
This municipality also has an important indigenous population, where dynamics of exclusion and
discrimination are often reproduced. In general terms, this municipality faces complex peace and
development challenges.

. STRATEGY

IF (1) a comprehensive conflict/development analysis (CDA/Hotspots) is undertaken, mapping the most
important intersections of shortcomings, needs and exclusions of the most vulnerable population, and
identifying key development accelerator/s; IF (2) a country support platform (CSP) is developed broadening
collaboration among government institutions - central and/or local levels, UN agencies, and non-traditional
partners to invest in accelerators identified and to mobilize development solutions; and IF (3) a social audit
system (SAS) is implemented to provide transparency and accountability to public policies and services
delivered; THEN (1) poverty will be reduced and local governance will be improved BECAUSE (1) institutions
will be strengthened (2) public policies and development solutions will reach the most vulnerable; and (3)
local stakeholders will be empowered and will influence local development strategies.

1. RESULTS AND KEY PARTNERS

Expected results

Outcome 1. Enhanced collaboration and empowerment of multiple development actors at the local level to
contribute towards reducing multidimensional poverty and strengthening local governance in the
municipality of San Juan Sacatepéquez.

Results and activities

Result 1.1 A country support platform has been designed, developed and managed to address poverty,
reduce violence and accelerate SDG implementation at the local level.

Activity 1.1.1 Undertake preparatory work: initiate discussions with UN agencies to develop a country
support platform, in coordination with UN RC. Also begin to raise awareness and identify potential traditional
and non-traditional partners.

Activity 1.1.2 Design and launch the platform: Convey partners and build a shared and inspiring vision for
the platform, define its objective, prioritize specific complex problems, design and implement a
communication strategy and the way of working.



Activity 1.1.3 Manage and invest in the platform: Identify and implement transactions between partners as
well as UNDP early investment towards the common objective.

As mentioned above, this platform builds upon an on-going project (which will be referred as Phasel form
this point on) that has been paving the ground for the development of a full-scale platform. Phase 1
undertook a series of meeting with local influential actors in San Juan Sacatepéquez, as to test the idea and
gain the trust of key and potential stakeholders to the platform. Phase 1 is expected to end in March of 2019,
and by then UNDP will have a comprehensive development analysis of the municipality, with data measuring
different poverty dimensions, as well as violence, women empowerment and coverage of social programs.
This data will be gathered through a survey in February 2019, which will reach between 1500-2000
households in the municipality of San Juan Sacatepéquez. Based on this data, a comprehensive analysis will
be jointly developed by the community, civil society organizations, the private sector and municipal and
national authorities to identify the main factors that limit human and social development, as well as key
development accelerators that can be prioritized for public and private responsible investments.

To address what we anticipate is a “wicked problem”, UNDP will support the design and development of a
country support platform at the local level, through a series of workshops and meetings with different
stakeholders, co-owners and primary beneficiaries. A joint co-design process will help to develop basic
ground rules for its operation, as well as to building a shared vision around the platform. The platform will
follow a ‘whole-of-society approach’, involving multiple partners as co-owners, such as the government and
UN agencies, while other partners like the private sector, civil society organizations, donors, and other
development agencies will participate as stakeholders.

The primary beneficiaries of the platform will be the most vulnerable groups, including indigenous people,
women and youth, which will also have an active participation in the decision-making. This goes in line with
the CPD’s priority on inclusive and sustainable development as well as on active and inclusive citizenship
when supporting the government in implementing instruments and procedures tackling exclusion and
vulnerability and reaching the furthest behind first.

By addressing poverty, the result will contribute to delivering SP’s signature solution 1. Keeping people out
of poverty. Within this context and to make people fall out of poverty and hindering them from falling back
into poverty, the platform will seek to find cross-cutting solutions including all three developing settings.
Additionally, the platform will also focus on reducing violence in accordance to CPD’s priority on rule of law
and peace whereby the initiative will work with an integral and innovative manner to address security and
peace, promoting inter-institutional coordination and fostering dialogue between civil society and state
institutions, essential in creating confidence among sectors. Furthermore, it will also strengthen capacities
for “whole-of-government” increasing the independence of the government to replicate the initiative in
other settings to further accelerate SDGs implementation. It is expected that the solutions reached in the
platform serve to operationalize the humanitarian-development-peace nexus.

The platform will function under the leadership of the RC whereas UNDP will serve as a facilitator of the
country support platform, promoting knowledge and information sharing, fostering the ‘network effects’ of
creating conditions to bring traditional and non-traditional partners in the platform, and enabling
‘transactions’ between members of the platform to identify integrated solutions. These transactions will
include exchanges of knowledge, data sharing, linking experts to frontline works, dialogue, matching of
capital opportunities for socially responsible investing, horizontal and vertical collaboration whilst using
innovation and learning as core drivers.

As the collaboration between across multiple sectors and the growing network of partners strengthens,
partnership opportunities will emerge to mobilize resources and finance the implementation of prioritized
solutions and actions. The platform will function as a one stop shop for investors.




Result 1.2. A social audit system has been developed to promote transparency and accountability, enhance
the quality of investments, and empower communities in social transformation processes.

Activity 1.2.1 Design and develop a social audit system: monitor agreements, transactions and investments
and promote transparency and accountability

Activity 1.2.2 Measure impact: collect and analyze information on prioritized indicators, as well as
transparency.

The interlinkage between signature solutions 1. Keeping people out of poverty, and signature solution 2.
Strengthen effective, inclusive and accountable governance, becomes crucial to ensure a sustainable poverty
reduction through inclusive and participatory policymaking, particularly at local level, targeting to reach
those left farthest behind.

in the effort to improve democratic governance and accelerate the implementation of the SDGs,
transparency in the management and implementation of the country support platform and its interventions
becomes crucial. A social audit system will be developed to promote transparency and accountability,
enhance the quality of investments, and empower communities, particularly indigenous peoples, women
and youth in social transformation processes. A social audit system becomes especially relevant during 2019
as being an election year where a transparent and efficient process can empower the communities in their
right to democratic participation.

In support of the audit system, a 2nd household survey will be run with the same characteristic at the end
0f 2019, in order to measure progress accomplished by the platform. A dashboard of development indicators
and the results of the surveys will allow the social audit system to have evidence for their analysis and
decision making.

Result 1.3 Knowledge has been captured, exchanged and transferred on the implementation of innovative
tools and methodologies.

Activity 1.3.1 Participate in the regional kick-off and closure project meetings to exchange views and lessons
learnt.

Activity 1.3.2 Identify good practices at the international, national and local levels that can be shared,
promoted and replicated in the context of the country.

Knowledge, innovation and capacity development are crucial elements of the work of UNDP, which facilitate
work and collaboration among the different actors, fostering the exchange of knowledge and ideas in the
formulation and implementation of sustainable development policies and solutions Vis a vis the changing
realities of the territories. In that sense, the project will promote organizational learning, knowledge
management and an approach towards the transfer and installation of capacities in national counterparts,
as a means to guarantee the sustainability of development processes.

Key partners

Government partners:

o The Presidential Dialogue Commission (CPD) will be the main government counterpart. The Presidential
Dialogue Commission has extensive experience in multi-stakeholders dialogue processes and has
showed great interest in co-owning the platform. The Presidential Dialogue Commission has great
political influence in government, which will facilitate public investment.

e The Presidential Human Rights Commission (COPREDEH) will participate and support the platforms
making sure that a human rights approach is fully integrated.



® Presidential Secretary of Planning (SEGEPLAN), is the lead development planning institution. They will
participate and provide technical accompaniment to align the platform with national priorities and the
development planning system.

e Line Ministries: Based on accelerators identified and priorities defined.

UN agencies among others:

® UN Women: provide technical assistance and ensure the inclusion and participation of women in the
process;

e UNICEF: provide technical assistance and ensure the inclusion of a youth and children’s approach in the
process;

e UNFPA: provide technical assistance and data
e OHCHR: provide technical assistance and accompaniment.

Other actors:

e Private sector: big, medium and small companies operating in the municipality. Several have shown
interest in supporting development strategies in the municipality.

¢ Civil society Organizations from different kind will be invited to participate in the platform.
e Donors and development agencies will be invited to participate in the platform.

Iv. MANAGEMENT ARRANGEMENTS

The project will be implemented under the direct implementation modality; therefore, it will be managed
according to UNDP policies. However, the activities will be executed and coordinated, with the Presidential
‘Dialogue Commission (CPD), which has been designated by the President of the Republic to lead a
government intervention in the area. UNDP and CPD will closely coordinate with local authorities during all
phases of this intervention.

The implementation of this project, including the purchase of goods (computer equipment, software, among
others) and services will be adjusted to the UNDP guidelines and standards for direct implementation
projects (DIM) and will be covered with project funds in accordance with the UNDP cost recovery policy. The
project will be audited according to UNDP rules and procedures.

Project Board

Senior Beneficiary Senior Supplier
Municipality Authorities Resident Representative
PNUD

Project Assurance

Democratic Governance Project Manager
Project Support
Team

o  Professional in
dialogue

e  Professional in
knowledge
management and
innovation

e UNV territorial
focal point
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Vi IMONITORING AND EVALUATION

n accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored
-hrough the following:

Monitoring Plan

Cost
Monitoring Partners (if
. . Objective Frecuency Measures to Follow (ifitisa .
Activity . thereis
jont effort)
one)
Collect and analyze data on the | Quarterly, or The project board will
progress made compared to the | according to analyze any delay that
Progress results indicators that appear in | the frequency | affects the expected
g. \ the Results and Resources required for progress of the project.
monitoring of . -
Framework (RRF) in order to each indicator.
results
. assess the progress of the
achievment

project in relation to the
achievement of the agreed
products

Monitoring and
risk management

|dentify specific risks that may
compromise the achievement
of the expected results. Identify
and monitor risk management
measures through a risk
analysis. This includes
monitoring measures and plans
that may have been required
according to the UNDP Social
and Environmental Standards.
Audits will be conducted in
accordance with the UNDP
audit policy to manage financial
risk.

Quarterly

Project management
will identify the risks
and take measures to
control them. An active
record will be
maintained to monitor
the identified risks and
the measures taken.

The knowledge, good practices
and lessons learned from other
projects and partners in the

At least once a

The project team
captures the relevant

Learning implementation will be year lessons that will be used
periodically collected and to make informed
integrated into the present management decisions.
project.

The quality of the project will be La gerencia del proyecto
assessed in accordance with UNDP revisard las fortalezas y
quality standards in order to debilidades que se

Annual Project identify its strengths and Annual utilizaran para la toma

Quality Assurance

weaknesses and provide quality
information that supports decision
making to facilitate the relevant
improvements.

de decisiones
informadas a fin de
mejorar el desempefio
del proyecto

Review and make
corrections in the
course of action

Internal review of data and
evidence from all monitoring
actions to ensure informed
decision making.

At least once a
year

The Project Board will
discuss the
performance, risks,
lessons and quality data
that will be used to
correct the course of
action.




Project report

A Project Report to the Project
Board will be presented to key
stakeholders, including data on
the progress made that reflects
the results achieved in
accordance with the annual
goals defined in advance in
terms of products, an annual
summary on the quality rating
of the project, an updated risk
register, mitigation measures,
and any evaluation or review
report prepared during the
period.

Annual and at
the end of the
project (Final
Report)

Project review
(Project board)

The project governance
mechanism (ie, the Project
Board) will conduct periodic
project reviews to evaluate its
performance and revise the
Work Plan, in order to ensure a
realistic budget development
during the life of the project.
The Project Board will carry out
a final project review to capture
the lessons learned and discuss
those opportunities to scale and
socialize the project results and
lessons learned with relevant
stakeholders.

Once a year

La Junta Directiva del
Proyecto debatira toda
inquietud referente a la
calidad o a un progreso
mas lento de lo
esperado y acordara
medidas de gestion para
abordar las cuestiones
identificadas.

VIl

MULTIANNUAL WORK PLAN*®

't is necessary to identify, estimate and pay into the budget of the project under the relevant product (s), everything that is
‘oreseen as programmatic and operational costs in support of the project. This includes activities in direct support of the Project,
such as communication, human resources, procurement and procurement, finance, auditing, policy advice, quality assurance,
‘eports, management, etc. All the services directly related to it must be included in the project document with total transparency.

Expected Results Planned Activities Timeframe
PRESUPUESTO PREVISTO
Respons
e Fundin Bucset
Al A2 A3 A4 Party g Descrip | Amount
Source :
tion
Otllltcgme. 1. Enhance: Activity Resut] 1: A Itlr\terrlma iz 0000
collaboration ) |£'m| country support C|ona .l ,000.
Zmpcl)werment of mu tlt;:]e platform has been XX TRAC onsult
Iev:le olpmelnttactorsta‘tb te designed, developed ants
ocal level to contribute | d managed to

* Decision DP / 2010/32 of the UNDP Executive Board defines the costs and classifications for the effectiveness of program costs and development to be

sharged to the project.

* Changes to the project budget that affect the scope (outputs), completion dates, or estimated total costs of the project require a formal review of the budget
‘hat must be signed by the Project Board. In other cases, the UNDP program manager may be the only one to sign the revision as long as the other signatories
1ave no objections. For example, this procedure may be applied when the purpose of the review is simply to reschedule activities for other years.
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towards reducing
muiltidimensional poverty
and strengthening local

governance in the
municipality of San Juan
Sacatepéquez.

Indicador de género (GEN 2:
promotes GE significantly):

address poverty,
reduce violence and
accelerate SDG
implementation at
the local level.

1.1 Undertake
preparatory work:
initiate discussions
with UN agencies to
develop a country
support platform, in
coordination with UN
RC. Also begin to raise
awareness and
identify potential
traditional and non-
traditional partners.

1.2 Design and launch the
platform: Convey
partners and build a
shared and inspiring
vision for the XX
platform, define its
objective, prioritize
specific complex
problems, design and
implement
communication
strategy and way of
working.

1.3 Manage and invest in
platform: Identify and
implement
transactions between
partners as well as
UNDP early
investment towards
the common
objective.

MONITORING XX

Service
Contrac
t

Trainin
g

Grant

Equipm
ent

$30,000.
00

$16,000.
00

$40,000.
00

$2,000.0
0

Subtotal Activity Resutl 1

$120,00
0.00

TRAC




Activity Result 2: A
social audit system
has been developed
to promote
transparency and
accountability,
enhance the quality
of investments, and
empower
communities in
social transformation

processes.,

2.1 Design and develop
a social audit
system: monitor
agreements,
transactions and
investments and
promote
transparency and
accountability.

2.2 Measure impact:
collect and analyze
information on
prioritized indicators,
as well as
transparency.

XX

MONITORING

Local
consult
ants

Trainin
=4

$55,000.
00

$5,000.0
0

Subtotal Activity Resutl 2

$60,000.
00.

Activity Resutl 3:
Knowledge has been
captured, exchanged
and transferred on
the implementation
of innovative tools
and methodologies.

XX

MONITORING

TRAC

Service
Contrac
t

Travel

$20,000.
00

$5,000.0
0

Subtotal Resutl 3

$25,000.
00

Evaluation (If applicable)

EVALUATION

XX

$5,000.0
0

GMS
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.egal Context

Jption a. In those cases in which the country has signed the - Standard Basic Assistance Agreement (SBAA) - This Project
Jocument will constitute the instrument referred to in Article | of the Standard Basic Assistance Agreement signed on 20-07-
1998 between the Government of Guatemala and the United Nations Development Program. Any reference made in the SBAA
Agreement to the "Executing Agency" shall be construed as a reference to the "Implementing Partner”.

fhe Implementing Partner must ensure the best value for money, impartiality, integrity, transparency and effective
nternational competence in the financial management of the project's implementation. This project will be implemented by
JNDP that will be responsible for implementing the project in accordance with its regulations, rules, practices and financial
srocedures as long as it does not violate any principle of the Rules and Regulations Financial institutions. In all other cases, the
Zinancial Rules and Regulations and UNDP management procedures will be followed.

vill. RISK MANAGEMENT

Option b. UNDP (DIM)

1. UNDP as an Implementing Partner shall comply with the policies, procedures and practices of the United Nations Security
Management System (UNSMS).

nJ

UNDP as an Implementing Partner will make all reasonable efforts to ensure that none of the [project funds] [UNDP funds
received under the Project Document] are used to provide assistance to related persons or entities with terrorism, and that
the recipients of the funds provided by UNDP in the framework of this project do not appear on the list of the Security
Council Committee, created by Resolution 1267 of the vyear 1999. This list can be consulted in
http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. Esta disposicion debe incluirse en todos los
subcontratos y subacuerdos firmados en el marco del presente Documento de Proyecto.

3. Social and environmental sustainability will be strengthened through the application of the UNDP Social and Environmental
Standards (http://www.PNUD.org/ses), and the Accountability Mechanism

1. (http://www.PNUD.org/secu-srm).

UNDP as Implementing Partner: (a) will carry out activities related to the project and program in accordance with the UNDP
Standards and Environment; (b) implement the management or mitigation plan so that the project or program complies
with said standards; and (c) participate in a constructive and timely manner to address any concerns or complaints raised
through the Accountability Mechanism. UNDP will ensure that agencies and other interested parties are properly informed
of the existence of the Accountability Mechanism and can access it.

v

All the signatories of the Project Document will collaborate in good faith in the exercises designed to evaluate the commitments
of the program or project, or compliance with the Social and Environmental Standards of the UNDP. This includes access to project
sites, relevant personnel, information and documentation.

W

a) UNDP as an Implementing Partner will ensure that the following obligations are binding for each responsible party,
subcontractor and sub-beneficiary:

b) Inaccordance with Article IIl of the SBAA [or the Supplementary Provisions of the Project Document], each responsible party,
sub-contractor and sub-beneficiary shall be responsible for the safety and protection of each responsible party, subcontractor
and sub-beneficiary, of his staff, his property, and the assets of UNDP that are in his custody. To this end, each responsible
party, subcontractor and sub-beneficiary:

i) ilmplement an adequate security plan and maintain said plan, taking into account the security situation of the country in
which the project is developed;

ii) Assume all risks and responsibilities related to the safety of the responsible party, the subcontractor and the sub-
beneficiary and the full implementation of the security plan.



c)

d)

g)

h)

UNDP reserves the right to verify if said plan is in force and to suggest modifications to the plan when necessary. Failure to
maintain and implement an appropriate safety plan as required in this document will be considered a breach of the
obligations of the responsible party, sub-contractor and sub-recipient under this Project Document.

Each responsible party, sub-contractor and sub-beneficiary shall take the appropriate measures to prevent the misuse of
funds, fraud or corruption by their officers, consultants, subcontractors and sub-recipients in the execution of the project or
program or by using the funds of the UNDP. It will ensure that its financial management, anti-corruption and anti-fraud
policies are applied and applied to all funds received from or through UNDP.

The requirements of the following documents, valid at the time of signing the Project Document, apply to each responsible
party, sub-contractor and sub-beneficiary: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) Guidelines of the
UNDP Office of Audit and Investigations. Each responsible party, sub-contractor and sub-beneficiary accepts the
requirements of the above documents, which are an integral part of this Project Document and are available online at
www.undp.org.

In the event that an investigation is required, UNDP will conduct investigations related to any aspect of UNDP projects and
programs. Each responsible party, subcontractor and sub-beneficiary shall provide their full cooperation, including the
provision of personnel, relevant documentation and access to their premises (and their consultants, responsible parties,
subcontractors and sub-recipients), under reasonable conditions are necessary for the purposes of an investigation. In case
there is a limitation on compliance with this obligation, UNDP will consult with the responsible party, subcontractor and sub-
beneficiary to find a solution.

Each responsible party, sub-contractor and sub-beneficiary will keep UNDP informed, as an Implementing Associate,
immediately of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due
confidentiality.

When the responsible party, sub-contractor and sub-beneficiary knows that a UNDP project or activity, in whole or in part, is
being investigated for alleged fraud or corruption, each responsible party, subcontractor and sub-beneficiary will inform the
Resident Representative / Head of UNDP Office, who will promptly inform the UNDP Office of Audit and Investigations (OAl).
Each responsible party, subcontractor and sub-beneficiary will provide periodic updates to the head of the UNDP in the
country and the OAI of the state and the actions related to said investigation.

Choose one of the following three options:

Option 1: UNDP shall be entitled to a reimbursement by the responsible party, sub-contractor or sub-beneficiary of funds
that have been used inappropriately, including fraud or corruption, or paid in a manner other than the terms and conditions
of the Project Document. Such amount may be deducted by UNDP from any payment due to the responsible party,
subcontractor or sub-beneficiary under this or any other agreement. The recovery of that amount by UNDP will not diminish
or limit the obligations of the responsible party, subcontractor or sub-beneficiary under this Project Document.

Option 2: Each responsible party, subcontractor or sub-beneficiary is satisfied that, where appropriate, UNDP donors
(including the Government), whose financing is the total or partial source of funds for the activities covered by this Project
Document , may request recourse to the responsible party, sub-contractor or sub-beneficiary for the recovery of any funds
determined by UNDP that have been used inappropriately, including through fraud or corruption, or that have been paid in
a manner other than in accordance with to the terms and conditions of the Project Document.

Option 3: UNDP shall be entitled to a reimbursement by the responsible party, sub-contractor or sub-beneficiary of funds
that have been used inappropriately, including fraud or corruption, or paid in other ways than the terms and conditions of
the Project Document. Such amount may be deducted by UNDP from any payment due to the responsible party,
subcontractor or sub-beneficiary under this or any other agreement.

When such funds have not been reimbursed to UNDP, the responsible party, sub-contractor or sub-beneficiary is satisfied
that UNDP donors (including the Government), whose financing is the source, in whole or in part, of the funds allocated. to
the activities envisaged in this Project Document, may request recourse to the responsible party, subcontractor or sub-
beneficiary for the recovery of any funds determined by UNDP that have been used inappropriately, including through fraud
or corruption, or that have been paid in any other way that is not in accordance with the terms and conditions of the Project
Document.
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Note: The term "Project Document”, as used in this clause, shall be deemed to include any relevant subsidiary agreement
subsequent to the Project Document, including those with the responsible parties, subcontractors and sub-recipients.

IX. ANNEXES
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Guatemala
Minuta de Reunion

Comité Local de Evaluacion de Proyectos (CLEP)

Lugar, fecha y hora CLEP
de la reunion: 3 de mayo de 2019

Participantes: Silvia Aragon, Asociada de Finanzas Programa
Claudia de Saravia, Oficial de Programas

Ana Gabriela de Leén, Oficial de Programas
Nely Herrera, Oficial de monitoreo y evaluacién
Liset Jacinto, Asociada de Programa

Edgar Najera, Gerente de finanzas

Nombre del proyecto | CLEP PROYECTO 00116201 Country support platform to
evaluado: keep people out of poverty in San Juan Sacatepéquez.

Objetivo:

Evaluar el documento de Proyecto 00116201 Country support platform to keep people out
of poverty in San Juan Sacatepéquez.

El Comité de evaluacion de proyecto tuvo a la vista informacion que le permitié conocer
que este proyecto fortalecera, pondra a prueba y ejecutara el funcionamiento de una pla-
taforma de apoyo nacional (CSP) a nivel local, y transmitira a las instituciones guberna-
mentales relevantes, agencias de la ONU y socios no tradicionales, especialmente del
sector privado y de la sociedad civil, para abordar la multitarea priorizada. Desafios di-
mensionales, mediante la identificacion de aceleradores de desarrollo y la promocién de
soluciones innovadoras que a la vez promuevan una amplia gama de ODS.

El proyecto contempla como estratégica, que si se realiza un analisis integral de conflicto /
desarrollo (CDA / Hotspots), mapeando las intersecciones mas importantes de deficien-
cias, necesidades y exclusiones de la poblacién mas vulnerable, e identificando los acele-
radores de desarrollo clave; si se desarrolla una plataforma de apoyo a un pais (CSP) que
amplia la colaboracion entre las instituciones gubernamentales: niveles centrales y / o lo-
cales, agencias de la ONU y socios no tradicionales para invertir en aceleradores identifi-
cados y para movilizar soluciones de desarrollo; y si se implementa un sistema de audito-
ria social (SAS) para brindar transparencia y rendicion de cuentas a las politicas publicas
y los servicios prestados; entonces se reducira la pobreza y se mejorara la gobernanza
local porque se fortaleceran las instituciones, las politicas publicas y las soluciones de
desarrollo llegaran a los mas vulnerables; y los actores locales estaran facultados e influi-
ran en las estrategias de desarrollo local.

El proyecto contempla un resultado: Mayor colaboracion y empoderamiento de multiples
actores del desarrollo a nivel local para contribuir a reducir la pobreza multidimensional y
fortalecer el gobierno local en el municipio de San Juan Sacatepéquez.
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Intercambio y comentarios:

Gabriela de Ledn consulté porque no optaron por utilizar un Initiation Plan para la imple-
mentacion del proyecto, dado que es complejo hacer y gestionar un PRODOC y un pro-
yecto para este propdsito tan especifico.

A lo cual se respondié que no fue considerado como Initiation Plan desde el principio, da-
do que a solicitud de la sede se formulé como lo indicaron ellos, y asi fueron aprobados
los fondos. En esta version ya solo se completaron las secciones que requiere nuestro
formato de PRODOC.

Adicional se solicito realizar el cambio al documento de proyecto actualizando la fecha de
inicio del proyecto y se pidié considerar la planificacién presupuestaria para DPC

1. Acuerdos y recomendaciones del CLEP

Luego de analizado el documento de proyecto el Comité aprueba le documento presenta-
do, una vez realizados los ajustes indicados.

=

. Silvia Aragén, Asociada de Finanzas Programa
. Claudia de Saravia, Oficial de Programas

ficial de Programas

. Nely Herferg// Oficial de monitoreo y evaluacion

et Jacinfo, Asotiada de Programa

. Edgar ra, Gerente de finanzas
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GOBIFRNO DF LA REPUBLICA DE

GUATE MAJA P

‘ aINS CPD
‘i DIALOGO REF: CPD-08-1271-2018

Guatemala, 22 de agosto de 2018

Sefiora

Rebeca Arias

Programa de las Naciones Unidas para el Desarrollo -PNUD-
52 avenida 5-55 zona 14 Edificio Europlaza, Torre IV, nivel 10
01014 Guatemala, ciudad.

Distinguida Sefiora Arias:

Como es de su conocimiento, la Comision Presidencial de Didlogo ha atendido Ia conflictividad
social en el area occidental de San Juan Sacatepéquez, misma que ha tenido escaladas graves,
que se han evidenciado con bloqueos en vias de comunicaciéon importantes y delitos contra
integridad fisica y la vida de personas que derivaron en estados de excepcién y otros
acontecimientos que no han permitido la coexistencia pacifica en ese territorio, ni el desarrollo
integral y sostenible de sus habitantes.

Debido a los bajos indices de desarrolio humano, asi como su ubicacion geografica estratégica
respecto del proyecto del Anillo Regional, es de interés nacional el cumplimiento de la Agenda
2030 y Objetivos de Desarrolio Sostenible, la restauracién del tejido social y Ia gobernabilidad en
el municipio de San Juan Sacatepéquez, lo cual consideramos debe ser atendido como una
situacién de emergencia.

En ese contexto, nos permitimos solicitar por su medio, al Programa de Naciones Unidas para el
Desarrolio ~PNUD- el apoyo y acompafiamiento en el proceso de dialogo permanente para la
atencion y prevencion de la conflictividad en ese municipio, por medio de la estrategia de la CPD
“Dialogos para el Desarrollo” que requiere de la contratacién de una persona de confianza, como
enlace a cargo de la coordinacién entre nuestras instituciones.

Sin otro particular, me despido déferentemente,

MSc. SERGIO ALEJANDRO FLORES CRUZ
COORDINADOR Y DIRECTOR EJECUTIVO
COMISION PRESIDENCIAL DE DIALOGO

82, Avenida 16-12 zona 1
Teléfono 22958298






